
Wisconsin Southeastern Division (WISE) of the NMRA 
Board of Directors Meeting 

 
Wednesday, October 8, 2025 

Location: Zoom 
 

Meeting called to order by Burnell Breaker at 7:02 pm 
 

Officers Present - Burnell Breaker (Superintendent) *, Robert Niedermann (Asst-Superintendent) *, 
David Rohr (Secretary, Chief Clerk) *, 
David Mielke (Director At Large) (Train School) *;  
Tim Koch (Director At Large) * 

 

Chairs Present - Jim Hebner (Website) *, Gary Hendrickson (Joined at 7:06 pm), 
Cindy Mielke (Owl Car) *, 

 

Guests -  None    
* = attended via zoom 

Officers Not present -     Paymaster – open position, Dennis Janssen (Asst Paymaster) 
 

Minutes:      No changes needed from the September meeting minutes,  
Bob N motioned, 2nd by Tim K, approved. 

 

Paymaster Report:  No changes noted from the September report,  
Bob N motioned, 2nd by Tim K, approved.  

 

Membership: Gary Hendrickson – We are down 10% from last year, 8 have renewed.  
Could Fire Crown (Kalmbach) not be paying for the staff’s NMRA dues?  
What is the status on Grouper? Help wanted for FB person. 

Per Division Membership Report from MWR…. 
Sept 2024 134 
Aug  2025 121 
Sept 2025 118 Down 13 or 10% from last year, down 3 from last month 

4 over 30 days.  (2 from Model Railroader) 
2 over 60 days 
8 renewals including David Popp 

Gary 
 

Clinics:  Per Burnell, Dave Nelson stated one person has backed out for October clinics,  
 

AP Program: Dave Poquette - no report: 
 

Layout Tours: Dave M - still looking for places to visit. Will likely be before each month’s clinics.  
   No layouts for October’s Meet. 
 

Owl Car:  October issue was sent, another good issue.  
   Jim Hebner not getting the email with the latest Owl Car. Need to research. 
   Need to get info for November’s issue by Oct. 21, to get it out before Trainfest. 
 

Website:  Jim Hebner stated he updated the pdf files,  
Need the BOD Minutes from June `24 > Dec `24. 

 

Train School: Dave & Cindy – Need flyer. Ad in MR is going out this week.  
“Bring your equipment “ 

 

Model RR Retreat:   Need a new location, need a place we can charge admission and vendors. 
 

Facebook:   Mike Slater not present.  
Can we add David R as editor, to help with spelling checks? 

 
 
 



Show Sale Schedule: 
• Will sell at 5 of the 6 Lionel Club’s swap dates on Oct 19, Nov 16, Dec 21, 

Jan 18 & Mar 15, with 3 tables. 
• Will sell at West Bend’s show on October 12 at Washington County Fair Park, 

with Tim & Burnell and any others, running this event, 2 tables reserved.  
• Maybe sell at Ozaukee show April 12, 2026. Need to sign up. 

 

Old Business 
• Zieger Estate - Nothing new to report. 
• Trainfest 2025 – 

o November 1 & 2, downtown Baird Center.  
o NMRA booth will include WISE & SCWD. We will need help to man the booth.  
o Jenny & Lucy submitted an article for the Owl car 
o Don’t need WISE’s lanyards or badge holders.  
o But they are interested in WISE Staff/crew (red & green) shirts we have. 
o Exhibitor, vendor and layout lists are on posted on the trainfest.com website. 
o They have done a great job getting discounted parking options. 
o Just need to get parking reserved early. 
o Current cost for State Fair Park onsite parking is $15 per vehicle. 
o Future dates are Nov 7 & 8, 2026 & Nov 13 & 14, 2027. 

 

• $200 Matching fund – Need ideas for this. May be for train school or RPM? 
• 2025-2026 Meet schedule –  

o Oct 18 – NB Library 
o Nov 1 & 2 – Trainfest – Baird Center 
o Jan 10, 2026 – NB Library – Train School  
o Feb 21 & 22 – Mad City Train Show 
o March 21 – Slinger Depot – Can seat 40 > 45. Could get folks from WLD 
o April 18 – NB Library - Annual Meeting & election results 

 

• John Hagen donation – Nothing new to report. 
• Jim McKeever magazines – Pickup and bring to Trainfest to give away. 
• Dennis & Maureen Mag’s – Also wants to get rid of their magazines – add to TF table. 
• 2026 election – Tim K’s position would be on the ballot in spring `26. Contact Nelson and 

LaRoye to run the election. 
 

New Business: 
• Will likely have a quick meeting at the end of October for an update on Trainfest. 
• Gary Children’s memorial donation to his church for $100. Motioned by Bob N, 2nd by David R, 

approved. 
• Discovery World is hosting a Train day on Sunday Dec 14, from 10 > 3 pm. 
• Non NMRA member Jim Burczyk passed away. 

 

Next Meeting:  
Next BOD meeting is Wednesday, November 12, via zoom. 
After that, will be Wednesday, December 10. 
 

Meeting adjourned at 8:16 pm.    Motioned by Dave M, 2nd by Tim K, approved. 
 

Respectfully submitted by David A. Rohr, Chief Clerk. 
 

 


