Wisconsin Southeastern Division (WISE) of the NMRA
Board of Directors Meeting

Wednesday, November 12, 2025
Location: Zoom

Meeting called to order by Burnell Breaker at 7:03 pm

Officers Present - Burnell Breaker (Superintendent) *, Robert Niedermann (Asst-Superintendent) *,
David Rohr (Secretary, Chief Clerk) *, Tim Koch (Director At Large) *
David Mielke (Director At Large) (Train School) *;

Chairs Present - Gary Hendrickson (Joined at 7:04 pm), Dennis Janssen (Asst Paymaster) *,
Cindy Mielke (Owl Car) *

Guests - None

* = attended via zoom
Officers Not present - Paymaster — open position
Minutes: No changes needed from the October meeting minutes,

Tim K motioned, 2"¢ by Bob N, approved.

Paymaster Report: No changes noted from the October report,
Bob N motioned, 2" by Tim K, approved.

Membership: Gary Hendrickson —
No update, Lucy apologized.
Clinics: Per Burnell, Dave Nelson no updates/news. Will need clinics for May 2
AP Program: Dave Poquette - no report:
Layout Tours: Dave M - still looking for places to visit. Will likely be before each month’s clinics.

Possible layouts for March are Dave, Karl, KMBS, Tim, Mark

Owl Car: November issue was sent, another good issue.
Dennis does not have any details on how many folks opened the email, or
clicked on the link to read the latest Owl Car.
Will we get a new logo, with the re-branding process? Details are still coming.

Website: Jim Hebner — not present, no report.

Train School: Dave & Cindy —
Need $$ for supplies, like - cars, couplers, etc. Maybe the Region could assist.
Need flyer. “Bring your equipment “

Model RR Retreat: Same as last month - need a new location, need a place we can charge
admission and vendors.

Facebook: Mike Slater not present. No report.

Show Sale Schedule:
o Will sell at 5 of the 6 Lionel Club’s swap dates on Nov 16, Dec 21, Jan 18 &
Mar 15, with 3 tables.
e Maybe sell at the Metro club’s show in Cedarburg, Ozaukee show April 12,
2026. Need to sign up.

Old Business
e Zieger Estate - Nothing new to report.
e Trainfest 2025 —



o Feedback — lack of signage getting into the building, need more signs on the streets,
parking in the rest of the Baird center for trucks/trailers, Thursday setup ended at
7pm instead of 8pm that was published and Sommerfelds was not happy (could
have confused we were CT vs Eastern), street level entrance door issue, no
suggestions from WISE was used in this year show, the award to Murry on Sunday
was in a strange spot out in the entrance not in the show hall, what was the value in
that award, should have re-presented the Presidents award to Burnell, move
vendors to different area, it appears that GATS helped with the floor plan as it was
similar to last year, no update on attendance or $$ made, they did add an express
lane for vendor food on Sunday, tables for eating where out in the entrance, instead
of by the food locations, Thomas land was in the wrong spot (to close to the food),
why did layouts need to submit name lists if the badges were generic, Vendors and
layout staff should have name badge some announcements were hard to
understand, should have had Mark from WISE to help with floor plan, Sommerfelds
paid for an isle but only had 3 isles, not 4.

o Future dates are Nov 7 & 8, 2026 (Next year using the ABCD Halls, instead of DEF)
& Nov 13 & 14, 2027.

$200 Matching fund — Need ideas for this. May be for train school or RPM? Or a picnic @
MLES, or Little Amerika (Marshal)
2025-2026 Meet schedule —

o Jan 10, 2026 — NB Library — Train School

o Feb 21 & 22 — Mad City Train Show

o March 21 - Slinger Depot — Can seat 40 > 45. Could get folks from WLD

o May 2 — NB Library - Annual Meeting & election results
John Hagen donation — Nothing new to report.
Jim McKeever along w/ Dennis & Maureen Mag’s magazines — All gone at Trainfest
2026 election — Tim K’s position would be on the ballot in spring "26. Contact Nelson and
LaRoye to run the election.

New Business:

Schulte Elementary (Racine) teacher name from TF booth

Dennis J is still investigating new accounting sw. Is thinking of using Zoho, for $15/mo. a
cloud-based system. QuickBooks Online is $300 / year. QB desktop has been abandoned.
Tim K motioned to go with Zoho, 2"¢ by Bob N, approved.

Dennis also stated we could move some of the money in checking to a CD, with stagered
maturity dates. Then we can gain some interest income Motioned by Bob N, 2" by David
R, approved.

Dennis also stated we should create a finance committee, to create a budget.

Need more details on the new logo design (will probably merge with the existing),

new name badge design, new region bylaws.

Storage still has: 3 cartons of buildings, plaques (can be tossed), Mo Pac pins from TF
2020, modules w a turntable, WI-Fi Computer & antennas, TF Banner, trains to sell (give
away at train school), Woodland Scenics module. TV / sound bar & DVD player, SOO line
shirts (Donate to missions in 3 world countries),

Next Meeting:
Next BOD meeting is Wednesday, December 10 (later changed to Dec 9), via zoom.
After that, will be Wednesday, January 14.

Meeting adjourned at 8:23 pm. Motioned by Dave M, 2" by Tim K, approved.

Respectfully submitted by David A. Rohr, Chief Clerk.



